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Delegation of Powers

Name of the Department: CSR

G Particulars Delegation
No
A. | Sanction of financial assistance under

-CSR activities of IFCI

‘Sanction of financial assistanne for qpemﬁc ‘CSR Committee of Directars with half
yeatly reporting to Board

CSR  activities / projects to  be

| undertaken/sanctioned by IFCI Uimited

Post sanction

_ follow-up &
dishursement of sanctiongd assistance

| Issuance of Letter of Intent

Execution of Agreement/Memorandum of

‘Understanding

| Signing of documents on beha'f of IFC]

Head ¢f Department not below the-
rank of DGM

vt

Approval for dishursement of financlal
support

_b) Other Instalments: CGM

Disbursement of:
) First and Last Instalments: MD &
CeO

Follow-up matters

Extension of time for tcmphance of
conditions to the. beneficiary beyond the

| stipulated period

CGM

Suspensjon/terinination of assistance ini view
of special drcumstances

Cominittee ‘of Directors and Eoard of

MD & CEO with report to the CSR

Directors

| Appointmieht/withdrawa)

of officials/non-
officials of IFCI as hominee on the Praject

| Bteeting/Management Committee

LGEM

Relaxation/deletion of special terms &
| Committee of Directors

conditions pther than standard conditions

MD & CEO with report to the CSR.

g

Reyview of Prpgress Report & Inspection
| Reports

| cam

17,

Appomtmeht of Consﬁltantfﬁ,dverttsement_
| Agency/Publicity Firm/any outside Agency

for specific requirement -and fixation of fee
thereof

MD & CEO

| Finandial expanses

-appointment

Release  of  payment
Advertisement  Agency/Publicity Firm{any
outside Agency -&s per tetms of their
and other miscellaneous
expenses, elc

to i’:tmsuttant :

rank of DGM

Head of Department not below the

13.

i tovered/provided specifically hergin

Matter Indidentaljgermane t TSR but not

MD & CEQ

-Other Matters

14,

Miscellaneous approvals for change In the
prﬂ]ec,t conditions

cGM

15...

Matter incidental but not covered/pmwcied
specifically in the Delegation of Powers

CGM_ with repo‘rE to next higher
authority .

147




